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Committee Releases New Report on First Responder Funding  
 
The vast majority of the $6.3 billion awarded in terrorism preparedness grants since 9/11 
has not yet reached first responders.  Roughly $5.2 billion in DHS grant money remains 
stuck in the administrative pipeline at the state, county, and city levels. 
 
At the direction of Chairman Cox and Subcommittee Chairman Shadegg, Homeland 
Security Committee staff undertook a comprehensive review of the grant process.  An 
Analysis of First Responder Grant Funding, released on April 27th, contains the 
Committee’s important findings about the current first responder grant system and how it 
actually works in all 50 states. 
 
The Committee staff analysis makes five major findings: 

• DHS awarded homeland security grants in a timely manner to states; 
• Federal grants were often made without a rigorous assessment of need or risk; 
• Almost one-third of the states allocated money among internal jurisdictions 

without regard to need or risk, and those that applied risk or need followed no 
standard approach to doing so; 

• At the state and local level, there are no Federal terrorism preparedness 
guidelines, leading to many instances of questionable expenditures; 

• Only a small amount of Federal grant funding has been spent to date due to a 
lack of advance planning and other administrative obstacles at the local level. 

 
The Committee discussed these findings during the Homeland Security Emergency 
Preparedness and Response Subcommittee hearing on Wednesday, April 28, 2004.  This 
hearing examined first responder assistance programs administered by the DHS Office of 
Domestic Preparedness – specifically grant programs provided to state and local 
governments to improve the ability of first responders to prepare for and respond to acts 
of terrorism.   
 
H.R. 3266, The Faster and Smarter Funding for First Responders Act, directly addresses 
the first responder funding concerns raised in the hearing and the staff analysis.  This bill 
is expected to receive a vote on the House floor soon.  As the Committee’s staff analysis 
demonstrates, this vote cannot come soon enough.  To improve the security of our nation, 
we must fund our first responders more quickly and based on the risk they actually face. 


